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ABSTRACT 



This thesis assesses the current accounting system 
functioning at the Naval Postgraduate School's Commissioned 
Officers' and Faculty Club. The primary purpose is to 
determine if the existing system, the Recreation and Mess 
Central Accounting System (RAMCAS), provides enough 
information/controls to present all aspects of operations 
and to be adequately used in management's decision-making 
processes. The study reveals that RAMCAS does not provide 
enough detail to managers. Suggestions are made to enhance 
the club's accounting system and cost controls. These 
suggestions include use of subsidiary accounts, food revenue 
statistics, and a data collection system for cost controls. 
Implementation of these suggestions will amplify the club's 
accounting system and provide detailed information that will 
meet the needs of the organization. 
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I. introduction 



The purpose of this thesis is to provide an assessment 
of the accounting system currently functioning at the Naval 
Postgraduate School's Commissioned Officers' and Faculty 
Club. The thesis will also offer recommendations which 
attempt to tailor the accounting system to better serve the 
management of the club. 

Af ^ er a cursory overview of the Commissioned Officers' 
and Faculty Club, it was determined that the research should 
be directed towards developing a better means of tracking 
costs and strengthening internal controls. Office 
automation is another area of concern, but is beyond the 
scope of this thesis. Thus, it is the accounting system and 

cost control procedures that will be the focus of this 
study. 

"Accounting serves a variety of purposes. a major 
purpose is to help managers operate their organizations more 
efficiently and effectively." [Ref. l:p. 910] It is this 
aspect of managerial accounting that will be the principal 
subject of this study. The club currently operates under a 
specific accounting system, and as such, the groundwork is 
already there for essential financial reporting. But 
accounting should also help managers in decision-making 
processes, so that they can make well informed decisions and 
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operate their organizations in the best possible fashion. 
This will be a general objective of this study. 

The information that was acquired in this research was 
gathered from Navy operational and financial manuals, 
personal observations, personal interviews conducted with 
accounting personnel and club employees, and various other 
financial literature. This research was initiated as a 
result of an operational audit that was conducted on the 
Commissioned Officers' and Faculty Club in August 1987. 
This operational audit recommended that such a research 
study be conducted. 

The thesis is outlined in the following matter. 
Background information on the Commissioned Officers' and 
Faculty Club is provided in Chapter II. Chapter III 
describes the current accounting framework for the club 
system. Chapter IV analyses the accounting system and 
proposes a means of enhancement. Chapter V addresses data 
collection for cost controls. Finally, Chapter VI offers 
recommendations and concluding comments. 
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II . OVERVIEW OF THE COMMISSIONED OFFICERS * AND FACULTY CLUB 



The Naval Postgraduate School's Commissioned Officers' 
and Faculty Club serves the officers, faculty, and their 
guests in the Monterey area. It is located in Herrmann Hall 
on board the Naval Postgraduate School. Its operations 
include various dining rooms, a bar, and a catering office. 
It provides facilities and services for officers and faculty 
to casually dine, provides essential feeding for staff and 
faculty during the week and daily to all permanent Bachelor 
Officers' Quarters personnel, and also fulfills a catering 
function, open to the public, for events scheduled in 
Herrmann Hall. The club also serves the important function 
of providing special dining services, if needed, when VIP's 
are visiting the Naval Postgraduate School. The club's 
operation is a vital function of the Naval Postgraduate 
School and it does have an overall impact on the morale of 
the officers and faculty it is designed to serve. 

The business volume of the club is between 1 million and 
1.3 million dollars in sales per year. The club employs 
approximately 70 personnel on a regular basis and hires 
temporary employees as needed in its operations. Funding 
for the Naval Postgraduate School Club is non-appropriated . 
However, it does receive appropriated funding for the 
essential feeding function that it fulfills. It also 
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